
A learner dashboard
designed before
the courses existed

Role · UX intern, dashboard owner Duration · 6 months Team · 5 UX/UI designers Platforms · Mobile forward, then desktop

C AS E  S T U DY  ·  C  D R E A M S  ·  M O B I L E - FO R WA R D  W E B

How I designed one dashboard that works for any course, phone first.

Gabrielle Hull · UX/UI Designer gabbiehullux.netlify.app



C O N T E X T

C Dreams trains people for green-
collar careers through online courses

T H E  P R O G R A M

Online courses like Energy

Auditing that lead to green-collar

jobs.

T H E  T E A M

5 UX/UI designers, each owning a

part of the platform.

M Y  PA RT

The learner dashboard: the first

screen learners see every time.

Month 1

Research

Month 2

Site map and flows

Month 3

Lo-fi concepts

Months 4–5

Hi-fi: mobile, then desktop

Month 6

Review and handoff
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T H E  P R O B L E M

so what was the problem?

Career changers are often working or raising kids too. They study in short

bursts, mostly on phones. If the app doesn't show what's next, they close it

and don't come back.

The twist: the courses didn't exist yet. We only knew they'd have readings,

quizzes and maybe live classes. So the dashboard had to work for any course.
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W H AT  L E A R N E R S  N E E D

Four questions the dashboard must answer

Where am I?

Course and module

progress

What's next?

One task, one tap away

What's coming
up?

Live classes and exams

How do I get
help?

Messages and

resources
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give learners one place to see where
they are, what's next and what's
coming up, however the course is built?

H OW  M I G H T  W E

C Dreams · Learner dashboard 05



S U C C E S S  M E T R I C S

I set targets first, so every decision had a yardstick

≤ 2 taps
from opening the app

to back inside the

current task

90%
find their next task in

under 10 seconds

70%
of learners who start a

module finish it

75%
of registered learners

join live classes

Also tracked: weekly active learners (60%), mobile share of sessions (over half), ease of use (SUS 75+).
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R E S E A R C H  ·  C O M P E T I T I V E  A N A LYS I S

What we borrowed from
platforms learners already know

C O U R S E R A

A "resume" that returns you to the

exact spot you left.

G O O G L E  C O U R S E S

Bite-sized lessons and visible

milestones.

C A N VAS

A to-do list and calendar side by

side.

Learners don't need the whole course on screen. They need the next step, and

proof they're making progress.

T H E  I N S I G H T



M A P P I N G  I T  O U T  ·  S I T E  M A P

The dashboard is a summary: each section
links to a full page, so it fits any course length



M A P P I N G  I T  O U T  ·  TAS K  F LOW

The main job: pick up where I left off. It only
needs a "next task", never a module count



LO - F I  C O N C E P T S  ·  M O B I L E  F I R S T

Five directions, each leading
with a different question
None answered all four questions, so the final design

combines the best parts: a progress bar, module stepper,

task cards and an events calendar.



T H E  D E S I G N

Four key decisions

1
Because the content was unknown

One task card for any content
Readings, videos and quizzes share one card. A

new content type just needs a new icon.

2
Because learners study in short bursts

The current task is easy to spot
Statuses are spelled out, not just color coded.

3
Borrowed from Canvas

Tasks and events together
The calendar marks event days; the next event

sits below it.

4
Because it had to be mobile forward

Designed for phones, then widened
Desktop puts the same blocks side by side.
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D E C I S I O N  1  ·  TAS K  C A R D  A N ATO M Y

One card, every content type



F I N A L  D E S I G N  ·  E N E R GY  AU D I T I N G  C O U R S E

Desktop: Tasks and Events side by side

Mobile: one column, same order



T RY  I T  ·  I N T E R AC T I V E  P R OTOT Y P E

Finish the video, pass the quiz, unlock Module 3

Try the live prototype at gabbiehullux.netlify.app/prototype/c-dreams.html



R E S U LT S

The recap

6 months
from research to

handoff

4
key questions

answered on one

screen

1
task card for every

content type

1
layout that works on

mobile and desktop

When the content is unknown, design the system, not the screen.

W H AT  I  L E A R N E D



Questions?

Email · gabbiehull@gmail.com Portfolio · gabbiehullux.netlify.app

T H A N K  YO U

Gabrielle Hull · UX/UI Designer


